A MACHINE NEVER
GOES DOWN ALONE.

When production stops, schedules shift,

employees scramble, commitments are tested
and margin disappears.

Preventive maintenance takes time.

Unplanned downtime takes it from everyone.
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HARVEST THE HIDDEN KNOWLEDGE

Operators notice things before systems do. They know when
a feeder’s drifting. When ink flow feels “off.” But not every — n t e
hiccup justifies a report. Many get managed quietly—which

is often fine... until it’s not. This turns operator instinct into

insight—without adding burden. bt
The fix isn’t more paperwork. It’s: ulet ueS
e Scheduled touchpoints (not just when something
breaks)

* A space to log “non-critical weirdness” -l Ou re

e The occasional walk-around, where you ask:
“What are you adjusting for that the schedule

Missing

REVIEW DOWNTIME WITH CURIOSITY, NOT BLAME ALIGN ON ACCOUNTABILITY
You’re not just identifying missed maintenance—you’re The strongest plans combine transparency

identifying missed patterns. with ownership—not micromanagement.

Look at your last 6-12 months of breakdowns: Update your process to clarify:

*  What could have been flagged earlier? +  Who's responsible for each task

o Are there trends by shift, equipment type, or task? +  Where it's tracked (digitally, paper

e What’s recurring? log, whiteboard)

* How reviews happen (weekly,
monthly, by whom)

ADJUST THE SCHEDULE TO REALITY
After gathering operator feedback, usage data, and failure
patterns, tweak your maintenance plan. Not all presses

should follow the same rules. Neither should all shifts. Make
space for nuance.

If you have the staffing or structure, consider tiering:
¢ Baseline maintenance (universal)

e Usage-based service (adjusted by machine hours or
job type)

¢ Insight-based tasks (based on operator feedback or
observed patterns)

FINAL TAKEAWAY:
Your press maintenance plan is only as strong as its connection to
the people who run your presses.

-

Even in the most well-run shops
presses develop personalltles

L




