
A vibration that fades after warmup. A hiss that’s always 
been there. A roller that needs a little extra finesse from 
your lead operator—but only on long runs. These aren’t 
failures. They’re adaptations—quiet workarounds that 
keep jobs moving. 
The problem? Your maintenance schedule doesn’t know 
any of this. 
Most press maintenance programs rely on checklists and 
intervals. They’re useful—but incomplete. The smartest 
shops know that uptime, quality, and margin depend just 
as much on what your team sees and adjusts in real time 
as on what’s printed on a laminated card. 
So if it’s been a while since you looked under the hood—
really looked—here’s how to audit your maintenance 
schedule with more than just a clipboard. 

GO BEYOND THE MANUAL
Start with the OEM guide—but recognize its limits. 
It offers a baseline, not a strategy. Compare reality 
to recommendation. Where are you under- or over-
servicing? A schedule that doesn’t reflect usage is just 
a guess. 
What matters more: 

•	 How many hours your press runs 
•	 The kind of work it handles (short runs vs. 

marathon jobs) 
•	 The conditions it operates under (humidity, 

dust, operator skill) 

INVENTORY THE WORK—AND WHO OWNS IT
Missed tasks usually signal unclear roles or workflow 
friction—not apathy. 
Break your maintenance plan into categories:

•	 Daily/Shift: Cleaning, lubrication, safety checks 
•	 Weekly/Monthly: Belt tension, sensor 

calibration 
•	 Quarterly/Annually: Gear wear, fluid changes 

Now ask: 
•	 What’s actually getting done? 
•	 Who’s doing it—and do they know it’s their 

responsibility to manage and complete these 
tasks?

•	 Where is the maintenance log kept and who is 
responsible for data entry?

The Limits 
of Your 

Maintenance 
Schedule

1

2



HARVEST THE HIDDEN KNOWLEDGE
Operators notice things before systems do. They know when 
a feeder’s drifting. When ink flow feels “off.” But not every 
hiccup justifies a report. Many get managed quietly—which 
is often fine… until it’s not. This turns operator instinct into 
insight—without adding burden. 
The fix isn’t more paperwork. It’s:

•	 Scheduled touchpoints (not just when something 
breaks) 

•	 A space to log “non-critical weirdness” 
•	 The occasional walk-around, where you ask: 

“What are you adjusting for that the schedule  
doesn’t catch?” 

REVIEW DOWNTIME WITH CURIOSITY, NOT BLAME
You’re not just identifying missed maintenance—you’re 
identifying missed patterns.  
Look at your last 6–12 months of breakdowns:

•	 What could have been flagged earlier? 
•	 Are there trends by shift, equipment type, or task? 
•	 What’s recurring? 

ALIGN ON ACCOUNTABILITY
The strongest plans combine transparency 
with ownership—not micromanagement. 
Update your process to clarify: 

•	 Who’s responsible for each task 
•	 Where it’s tracked (digitally, paper 

log, whiteboard) 
•	 How reviews happen (weekly, 

monthly, by whom)

FINAL TAKEAWAY: 
Your press maintenance plan is only as strong as its connection to 
the people who run your presses. 

Even in the most well-run shops, 
presses develop personalities. 
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ADJUST THE SCHEDULE TO REALITY
After gathering operator feedback, usage data, and failure 
patterns, tweak your maintenance plan. Not all presses 
should follow the same rules. Neither should all shifts. Make 
space for nuance.  
If you have the staffing or structure, consider tiering: 

•	 Baseline maintenance (universal) 
•	 Usage-based service (adjusted by machine hours or 

job type) 
•	 Insight-based tasks (based on operator feedback or 

observed patterns)
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