
GOOD MANAGEMENT IS THE STARTING POINT—NOT 
THE FINISH LINE

Most print businesses operate with known risks clearly 
in view. Heat, electricity, solvents, presses—none of this 
is new. Strong shops design their operations around 
these realities, invest in safety, and follow established 
standards. 
And still, exposure remains.
This is where risk management diverges from safety 
compliance. 
A shop can meet requirements, pass inspections, and 
maintain disciplined procedures—yet become vulnerable 
through incremental change. Equipment is added. Loads 
increase. Production shifts. Temporary workarounds 
linger. Systems that once had margin slowly lose it. 
The risk isn’t obvious because it didn’t arrive all at once.

WHAT A FEDERATED RISK WALKTHROUGH ACTUALLY 
DOES 

Federated’s fire risk walkthrough isn’t about catching 
mistakes. It’s about stress-testing assumptions. 
By examining electrical systems, heat sources, material 
flow, and facility infrastructure together, the walkthrough 
looks for conditions where multiple “acceptable” factors 
intersect in ways that create exposure. It’s a systems-level 
review—less about rules, more about behavior under real 
operating conditions. 
This perspective matters for print leaders because it 
mirrors how losses actually happen: not through one bad 
decision, but through small, reasonable decisions that 
compound over time. 

Most business-ending losses don’t come from dramatic 
mistakes. They come from ordinary conditions that were 
never questioned. 
That’s the quiet but powerful takeaway from a recent 
fire safety walkthrough shared by our insurance and risk 
management partner, Federated Insurance. The story—
told through a real member experience—underscores 
a truth many print leaders recognize intellectually but 
don’t always act on: not all risk is visible, and not all risk 
announces itself as urgent. 
In this case, the member business was doing the right 

things. Flammable materials were stored properly and 
within regulations. Safety protocols were in place. No 
citations. No visible warning signs. What surfaced during 
the walkthrough wasn’t a lapse in discipline—it was an 
electrical issue at the breaker/circuit level that wasn’t 
performing as intended. 
Nothing had failed yet.  There were no red flags. But 
had it gone unnoticed, and at the most extreme, the cost 
would not have been a claim, but potentially the business.  
That’s the nature of risk most leaders worry about least: 
the kind that lives inside systems assumed to be stable. 

When Risk 
Isn’t Obvious
Why Fire Prevention Walkthroughs Still Matter

KEY TAKEAWAYS

Fire risk isn’t a once-a-year checklist item. It’s 
an evolving condition tied directly to how your 
operation grows, adapts, and improvises. 
The most important insight from this walkthrough 
isn’t about flammables or extinguishers—it’s about 
mindset. Leaders who periodically step back and 
ask “What risks have we normalized?” are far 
better positioned to protect not just their facilities, 
but their people, customers, and continuity. 
Sometimes the most important decision isn’t 
responding to a crisis. 

A key part of this story is member DuPriest POP, a 
Dallas-area commercial printing firm specializing in 
retail point-of-purchase displays, large-format graphics, 
packaging, signage, and integrated fulfillment. 

We encourage you to scan the 
QR code or visit piamidam.org/
leverage/#partners to learn more:

It’s choosing to look closely—before one exists.




